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xo : Deptrty Director of T!ralnlng (Q«ieral) date: 4 Septesabor 1952 

FROM : Chief, Orientation and Briefing Division 
SUBJECT: Report for Week 28 August - 3 September 1952 
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1. Shortly after ny return to the office, I had an extended 
meeting with ] | ef 0 & M, lAo brou^t me tp to date 

on organizational changes ehlch had actually taken place in my ab- 
sence and on trends t^ t mlfd^t occur la the near future* By keep- 
ing close to I and persons in the office of the DDA, I am 

able to keep aoreast of both organisational and personnel changes 
and can usuklly pick tp some of the notlvating factors underlying 
sudi changes* 


3* Reared some assistance to 


in translatinjl®^^ 


attendance figures of Indoctrination and Orientatl^ Cotirses into the 
context of a sttdy vihleh she is doing, true indeed, our respcmsee to 
her questions were necessarily general, but apparently she was satis- 
fied that the answers were of tangible h<dp to her* 



4* Had a short meeting vltii Deputy Director of Training (General) 
regarding the caliber of lecturers for the Strategic Intelligence SdbodL. 
Ihls subjeot was raised at the Staff Meeting on Thursd^, 2S August, 25X1 
^idio had ec^ressed the reaction of some of our own CIA people 
attending the present SIS course. Sven though we are aware -Uiat the cal- 
iber of lecturers representing the Agenoy at this particular course Is 
below the normal standard by perbs^s two echelons because of stBaaer 
cations, I ~| and I feel that this whole subject bears examlnat:r5«^ 

so that, even when we have a first team of capable Individuals, we still 
need to gear their efforts in a mennar which will bring the best results* 
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It was also felt tbat I sbotild Infomally discuss this with 
I I the Coenaandant of the School, vhoa 1 meet with bin 

next week after bqt presentations* 

5* i reqtaested that a 20-3Binute "quiekle* 

presentation be given to apprcoctmately 28 Air Farce personn^ 
next Monday morning on the snbjeot, *The National Ihtelllgenoe 
Estimate. ** Ihis program is to be conducted in the Director's 
Conference Roca. 

6. called requesting that a TIP Orienta- 
tion be conducted for QalTersiV professors who are to act as 
consultants to our Agency. This program will take place on the 
afternoon of Wednesday, 10 September* 

7. I if OSI requested that a Special Orientation 


here for a few weeks eommenelng on Monday, 15 Septemher 19^2* 

I ~| stated that all these people were cleared for T<^ Secret 

and assured me that he would asstne full responsibility as to this 
security question. 

8. I had a 45’<alnute session with Mr. Richard Helms, giving 
him some of the Intelllgenoe and country hie^l^ts of my recent 
trip* This meeting was in keeping with the wishes of the Director 
of Training and was most sqypropriate since much of idiat I saw and 
heard was in the baillwlek under Mr. Helms. He was satisfied that 
my major interest was in the whole field of organisation rather 
than qperatloiULl methods* 


Presentations Program. 


., Chief of General Services, held a pre- 
» regarding his participation in the CIA 
He is sincerely and conscientiously pre- 


paring his material even thou^, according to present schedule, 
he would not be slated for appearance until soaetime in November. 
He received our guarantee of all assistance, both as to visual 


aids and method of oral presentation. 


10. The CIA Presentations Program conducted yesterday, 

3 September 1952, was very well attended by representation from 
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We did pick a reaction that, eren though 
many key offieiale were In attendance, several offices sent repre- 
sentation whidi was far beneath the level of Branch Chief* Ve will 
discuss this with the TLO's in the future to see what they can de 
to ke^ the level of the caliber of the audience* 


11* k reservation has definit^y been made with the Department 
of Agriculture for the auditorim for the week of November ocamDencing 
with Ifenday, the 17th, during tdiieh time the Ei^th Orientation Course 
will be cwduoted. This will avoid conflict with election week. Ar- 
mistice we^, and the final week of tiie montii ^Meh contains Thanks- 
giving. This has been done in accordance with the suggestion of the 
Dtrector of Training. 


12. Final arrangements have been made for my travel to the Air 
Command and Staff School at the Air Tiaiversity, %dileh means that I 
will be gone from the office on the Uth and 12th of September. 


13. During the regu lar Indoctrination Course on Tuesday, 2 Sep- 


tember, 1952, we had new persons in attendance* 
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